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1. PURPOSE OF REPORT 

1.1 The Performance Management Bulletin attached to this report provides 
members with a detailed summary of how the Rochdale Safer Communities 
Partnership is performing against its targets for Quarter 1 2015 / 2016 (April 
2015 – June 2015).

2. RECOMMENDATIONS

2.1 It is recommended that members note, and are invited to comment upon, the 
Performance Management Bulletin. 

3.         BACKGROUND

3.1 The RSCP is a statutory partnership in the borough of Rochdale with 
responsibility for ensuring that the borough is a safer place.  In 2010/2011 the 
Partnership launched a new 3 year plan.  The Safer Communities Partnership 
plan has 7 strategic priorities as follows:

o Increase confidence and satisfaction
o Reduce crime
o Reduce the harm caused by drugs and alcohol
o Prevent and tackle anti–social behaviour
o Prevent offending (and re-offending) by children and young people

ITEM NO.



o Prevent adult re-offending
o Develop community cohesion

4 PERFORMANCE MANAGEMENT BULLETIN

4.1 The Safer Communities Partnership plan identifies around 40 targets to be achieved.  
These targets are achieved through the implementation of annual, multi- agency action 
plans which are written for each of the strategic priorities.  

4.2 Each quarter the RSCP compiles a performance bulletin.  The bulletin looks at both 
the performance in relation to targets and the actions implemented as part of the multi-
agency action plans.  The performance bulletin is used by the RSCP to highlight areas 
of good practice/performance and also to understand under-performance so that 
corrective action can be identified and implemented.

Alternatives considered

Not applicable – failure to monitor and report performance against targets would not 
be acceptable.

Consultation proposed/undertaken

Extensive consultation has been undertaken with the community, staff and members 
of the Rochdale Safer Communities Partnership (RSCP) in determining the priorities 
for the partnership.

5. FINANCIAL IMPLICATIONS

5.1 There are no financial implications

6. LEGAL IMPLICATIONS

6.1 These statistics in this report are an important part of the monitoring and 
enforcement process carried out by the Council's Community Safety Officers 
alongside its partners and that the Council is using the procedures set out 
in the new Anti- Social Behaviour Crime and Policing Act 2014 and the 
Home Office Guidance appropriately.

7. PERSONNEL IMPLICATIONS

7.1      There are no personnel implications

8. RISK ASSESSMENT IMPLICATIONS 

8.1 There are no specific risk issues for members to consider arising from this 
report.

9.  EQUALITIES IMPACTS

9.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising form this report.



9.2 Equality/Community Impact Assessments - there are no significant 
equality/community issues arising from this report

EXECUTIVE SUMMARY – HIGHLIGHTS AND EXCEPTIONS

STRATEGIC PRIORITY 1 – INCREASE CONFIDENCE & SATISFACTION

Highlights and Exceptions

 The figure for satisfaction with the Police and Council’s efforts to tackle crime and ASB has 
dropped slightly again, to 71%, though most Boroughs have seen a fall, and we are joint 
3rd best in GM.

 The percentage who feel they have an influence on local priorities has remained stable this 
quarter, against a general downward trend across GM, and we remain just above the GM 
average

 Looking at the Ward level picture, it is encouraging to note that 13 of the 20 showed 
improved figures on the influencing priorities indicator, including marked increases in 
Milkstone & Deeplish, Healey and North Heywood.

 On satisfaction at Ward level, all Wards in Pennines showed a decrease this quarter, 
though there were some more positive results to be seen in Milkstone & Deeplish, North 
Heywood and West Middleton   

STRATEGIC PRIORITY 2 – REDUCE CRIME

Highlights and Exceptions

 All areas of GM have seen increases this quarter in the total volume of victim based 
crimes, ours in Rochdale being towards the lower end of the range. Principal contributory 
factor behind this is that violent crimes are included within this category and have 
increased, as have burglary offences and criminal damage. 

 Similarly, all areas of GM have continued to see an increase in the numbers of recorded 
violent crimes, largely for reasons previously highlighted around proactive work to convert 
more domestic abuse incidents into crimes and pursue prosecution of the offenders. 

 Looking at particular crime categories, we have seen an increase in domestic burglaries 
during the Spring and Summer, due chiefly to a particular group of offenders targeting 
accommodation where the elderly and vulnerable reside. Preventative work has been done 
by Community Safety and PCSOs to limit further opportunities for these types of crimes, 
and proactive work done by Police colleagues to gather intelligence on and apprehend 
those responsible.

 On a more positive note, we have seen some reductions this quarter in shoplifting, 
personal robbery and other theft offences  

STRATEGIC PRIORITY 3 – REDUCE THE HARM CAUSED BY DRUGS AND 
ALCOHOL

Highlights and Exceptions - Drugs

 Although we are still off target with our PHOI 2.15 (completing drug treatment and not 
representing within 6 months) the trend has now changed and when considering the 
numbers as opposed to the percentage only 9 out of 86 individuals represented, a figure 
that is improving each month (nobody has represented in the past 3 months) evidencing 
that the recovery support we are offering is having an impact.

DA 5: Reduce the Drug related (Class A) offending rate



 DA5 shows that there have been 127 offences committed by 127 offenders during 
quarter 1.  This accounts for 13% of the cohort.  This is very similar to last year rate

Highlights and Exceptions – Alcohol

 In relation to Alcohol clients, 57 of the 73 (78%) cases closed this quarter have been 
successful and there were only 2 representations in the previous 6 months.  Therefore 
although our numbers entering treatment have fallen we are having a positive impact on 
those we do engage with. Our Alcohol referral action plan has started to have an impact, 
with local monitoring showing 172 new clients engaging in quarter one (compared to 105 in 
previous quarter).  This should start to show on the Rolling year reports from October 
2015.

STRATEGIC PRIORITY 4 – PREVENT AND TACKLE ANTI-SOCIAL BEHAVIOUR

Highlights and Exceptions

 In common with almost all other Boroughs, we have seen a small increase in criminal 
damage incidents this quarter. 

 We have also seen an increase in anti-social behaviour incidents this quarter, though this 
is usual between quarters 4 and 1. It is, however, also a slight increase on the figure for 
the same quarter of last year

 First quarter figures for the two fire-related indicators have both shown an increase on the 
previous quarter and are above the level required to meet our year end targets

 Looking at perceptions of ASB as a problem, on a positive note, the figure has fallen 
noticeably in Central Rochdale, but, in contrast, has risen markedly in Kingsway ward. 

STRATEGIC PRIORITY 5 – PREVENT OFFENDING BY CHILDREN AND YOUNG 
PEOPLE

Highlights and exceptions

 Performance in the first quarter has been good across all of the indicators, with no 
notable issues to report

 The percentage re-offending figure for young people has fallen by over 2% since 
quarter 4 of last year

 The percentage of young people engaged in suitable employment, education and 
training has continued to improve, and is up to 90%

STRATEGIC PRIORITY 6 – REDUCE ADULT RE-OFFENDING

Highlights and exceptions

Data not yet available

STRATEGIC PRIORITY 7 – DEVELOPING COMMUNITY COHESION

Highlights and exceptions

  The number of hate crimes recorded across the Borough

During this quarter there have been four occasions where the Consequence Management 
Team (CMG) has been activated. These include:



 02/04/2015 – Nine residents of the Borough detained on the Turkey/Syria border
 19/04/2015 – NF attendance at Hustings Rochdale event
 01/05/2015 – Operation Black Vote publicity election campaign
 09/05/2015 - NWI demonstration in Rochdale 

 The Cohesion Hub monitored these tensions and worked with partners across the Police 
and Community to implement a trigger plan, draft key messages of reassurance and 
engage with the public to mitigate tensions. A full tension monitoring report for this quarter 
is available. 


